TUOLUMNE CITY SANITARY DISTRICT
TCSD REGULAR MEETING PHONE: 209.928.3517

18050 BOX FACTORY ROAD STAFF REPORT FAX: 209.928.4550

TUOLUMNE, CA 95379 EMAIL:

To: Board of Directors Agenda Item: 4 (b)
From: Jeff Cooley, General Manager

Subject: General Manager Report
Date: October 2™, 2024

The GM is currently working with staff and consultants on a number of activities. These
activities include the following:

e WWTP Phase Il Improvements
Contractor is onsite and working on the Phase Il Improvements concentrating on
electrical work while contractor waits on material to be onsite for the pipe
replacement work.

e Supervisory, Controls and Data Acquisition (SCADA) Improvements Project
Working with SCADA contractor/firm to develop a Scope of Work and schedule for
the SCADA Improvement Project. Expect to bring a contract for approval to the Nov
Board Meeting.

e Staff meeting with SRF staff

Staff had a productive meeting with SRF staff to get clarity on funding potential on
future projects and to discuss communication between SRF staff and District staff.

e General Manager attended the annual State Community Services District

Association conference through a grant
Attended the CSDA conference in Indian Wells. Attended sessions on LAFCO, State
funding, legislative updates, strategic planning, etc.
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