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To: Board of Directors Agenda Item: 6 (b)
From: Jeff Cooley, General Manager

Subject: General Manager Report

Date: June5, 2024

The GM is currently working with staff and consultants on a number of activities. These
activities include the following:

e WWTP Phase Il Improvements

District staff have been working with the District consultants on the WWTP Phase |l
construction project bid and award process. District staff should be recognized for their
hard work on providing valuable input to this project process.

e Tribe Hotel/Casino Improvements

Staff has received draft plans from the Tuolumne Band of Me-Wuk Indians (Tribe) to
expand the resort to include an additional 48 guest suites and a new pool area with a bar.
Staff and District engineers are currently reviewing the proposed plans and providing
comments. District staff met with members of the Tribe to discuss current and future
projects and how best to work closely together to accomplish each of our goals.

e Supervisory, Controls and Data Acquisition (SCADA) Improvements RFQ

Staff are currently working with Forsgren to develop a Request for Qualifications (RFQ) for
the SCADA Improvements project. We are expecting to issue a RFQ within the next several
weeks.

e Ben Kikugawa - Grade 5 Exam

Special recognition is given to Ben for passing his Wastewater Operator Certification
Grade 5 exam. This is a very special and difficult accomplishment and we congratulate
Ben on this accomplishment.
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